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BPOInBox: Launch Al-enabled Customer

Operations Faster

A modular BPO launch stack for omnichannel intake, agent assist, workflow governance, analytics and managed

operations.

What it solves BPOinBox approach

Fragmented channels Unified queue across voice, email, chat,
WhatsApp and web

Agent inconsistency Knowledge, scripts, templates and
Al-assisted guidance

Weak governance SLA dashboards, QA cadence, escalation
workflows and audit trails

Unclear automation ROI Assessment-led pilot roadmap and weekly
outcome reviews

Common starting points
 Al-enabled BPO pilot for one process family
* Omnichannel CCaaS modernization
» Agent assist and knowledge readiness
* BFSI, e-commerce, telecom and shared service operations

 Partner-led opportunity registration and rollouts

Start with an assessment

Better visibility, faster response
and reduced backlog

Improved QA, faster onboarding
and better FCR

Operating discipline and
leadership confidence

Controlled investment and
measurable benefits

The website includes nine self-assessments. Each can email the score, category scores and full response context to

both the submitter and BPOinBox for a focused discovery discussion.
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